




Wuchopperen Health 
Service’s vision of 

improving quality of 
life for Aboriginal and 
Torres Strait Islander 
peoples underlines 
our commitment to 

providing high quality 
safe and coordinated 

primary health care for 
our people.



 Wuchopperen and it’s 
staff acknowledge the 
traditional custodians of 

the land on which we live 
and work, and pay our 
respects to Elders past, 
present and emerging, 

the holders of our culture, 
memories, tradition 

and hopes.
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Chairperson’s Report

A local Bama, Sandra Levers is from the 
Djabugandji, Yalanji, Tagalaga, Yidindji and 
Muluridji peoples and has taken up the position 
of Chairperson with former Chairperson Donnella 
Mills remaining on the Board. Sandra has a long 
connection with Wuchopperen, as the youngest 
and only female founding director.

I am absolutely honoured and delighted to be the 
Wuchopperen Chairperson some 40 years after 
being involved as a founding member whilst still a 
teenager.

My mind goes back to those early years when 
Mick Miller, Uncle Clarrie Grogan, Peter Noble, 
Tim O’Shane and I were signing documents to 
establish Wuchopperen (our own “place of healing” 
– coming from the Wik Mungkan language of the 
Aurukun area –“wuchoppa-ak” , “wuch” meaning 
place, oppra referring to health/medicine and 
“ak” meaning place of healing. It was a time of 
excitement and knowledge of wanting to make a 
difference.

Many “firsts” were created at that time:
 
The first Doctor:  Dr Doug Sinclair – a Maori Doctor 
who was provided to us by Redfern Aboriginal 
Health Service NSW.

  The first Cleaner:  Mrs Esme Hudson
  The first Patient:  Mrs Esme Hudson
  The first Health Worker:  Mrs Eslyn Wargent
  The first Nurse:  Ms Glenis Grogan
  The first receptionist: Ms Haylene Grogan
  The first Manager: Mr Les Collins

But success of organisations does not happen 
without the support of the community, and 
many people have been a part of that journey.  
Wuchopperen began its humble beginnings as a 
result of a survey being carried out by the original 
North Queensland Land Council which essentially 
asked the community if an Aboriginal and Islander 
Health Service was required in Cairns. Eslyn 
Wargent, Samut Garling, and Jim Savage hit the 
pavements knocking on people’s doors and getting 
the data. The result was a resounding “yes”.

Most of the abovementioned people were 
also intrinsically involved in establishing other 
organisations within the Cairns district – Woompera 
Muralug Housing Cooperative Society, Njiku Jowan 
Aboriginal Legal Aid, Mookai Rosie-bi-Bayan, and 
the original North Queensland Land Council just to 
name a few.

We are proud that we have been able to provide 
primary health care services for our people in the 
Cairns area in two sites for some 40 years, and 
our commitment is for continuous improvement 
in the health space for our people in all aspects. 
Part of the challenge that we have faced in the 
last 12 months has been to focus on the stability 
of our organisation to really ensure that the long 
term is taken care of. This has not been without 
some difficulties, but our end goal continues to 
be “improving quality of life for Aboriginal and 
Torres Strait Islander peoples [which] underlines 
our commitment to providing high quality safe and 
coordinated primary health care for our people”. 
We have taken this into consideration when 
discussing our 5 year Strategic Plan and I would 
like to congratulate the Board in their hard work in 
making the difficult decisions needed to come to 
this point.
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I would like to acknowledge some key people 
who have been involved in our organisation, 
and recently been recognised formally: Dr Mark 
Wenitong, as our first Aboriginal Senior Medical 
Officer, Joy Savage as our first Chief Executive 
Officer, Dallas McKeown as our Consecutively 
Longest Serving Chairperson, Leanne Knowles as 
our Longest Serving Executive Social Health and 
Nancy Long as our Longest Serving Executive, 
Primary Health. We also pay tribute to our Culturally 
Appropriate Foster and Kinship ‘carers who have 
been and continue to be dedicated to the care of 
our children, our next generations – thank you so 
much.

In the last 12 months, our very own Donnella 
Mills, past Chairperson has been successful in 
becoming the next Chair of NACCHO, giving us an 
opportunity to be represented at the forefront of 
the national scene, and to demonstrate her own 
capacity for bigger and greater things. I would 
also like to congratulate our CEO Dania Ahwang, 
who came in to Wuchopperen at a difficult time 
but has now made this position her own, bringing 
her own strengths and skills with her, and thank 
her for making continuous improvement to our 
organisation.

The early days of Wuchopperen is important and 
we should never forget it, but equally important is 
the future of the organisation and the journey made 
in getting to this point, which has involved hundreds 
and perhaps thousands of people’s dedication to 
improving the health of our Aboriginal and Torres 
Strait Islander peoples. Thank you to all of you 
wonderful people in making this possible. Chronic 
illness and diseases are still a tragic part of our 
daily lives and it is incumbent upon us to continue 
to work to eradicating what is possible. We can 

do this with innovative approaches, creating 
new partnerships which are mutually beneficial 
and necessarily beneficial to the community we 
serve, and looking at the issues with new eyes. 
Sometimes, we will make decisions that will not be 
popular, but understand that our best interest is 
always with our people and the improvement with 
our community’s health.

Lastly, I want to congratulate the staff and the 
community for your commitment, for being 
involved in improving the lot for our people, and 
for your hard work. Past Boards and staff have 
contributed to this struggle which has incorporated 
different peaks and troughs but have worked 
through regardless. We have and will remain true to 
our origins as a community led, community strong 
and community empowering place as our real point 
of difference comes from not only the strength and 
resilience that our community has continued to 
demonstrate through our 40 years, but also by the 
passion and drive that comes from the people who 
have always made that difference.

My role as Chair has had its challenges but there is 
still much to achieve. I look forward to the next 12 
months as a Director in whatever capacity to further 
our goals, aims and visions. Let’s start the new 
decade with a renewed commitment and vigour.

Kind Regards, 

Sandra Levers
Chairperson and 
Founding Member
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CEO Report

Now I am well into my second year as CEO 
here at Wuchopperen, I want to take the time to 
acknowledge the amazing work of our Board, 
Executive, Senior Managers and Staff who keep 
Wuchopperen in our position of strength, not only 
financially, but strategically and operationally also. 

Whilst we recognise the efforts of our Board and 
our dedicated staff, I also want to highlight that 
Wuchopperen is only as great as it is because of 
the support of and strength within our community. 
It is because of our community that we are looking 
forward to celebrating our major milestone of 40 
years of service.

We have delivered significant improvements within 
Wuchopperen over the last twelve months with 
each operational change designed to strengthen 
our focus on addressing key community needs. 
We continue to review our corporate, clinical, 
administrative and holistic health programs with our 
main aim being to improve our service delivery. 

This work has seen an increased accountability of 
our staff through aligning their skills, capabilities 
and day to day work and activities with our long 
term vision. As we continue to streamline our 
organisation, we expect further improvement of 
core service delivery and ultimately targeting our 
efforts to the most critical needs of our community. 

Through staff and community consultations, we 
will soon formalise our Cultural Framework. The 
framework recognises our rich Aboriginal and 
Torres Strait Islander cultures as a fundamental 
foundation of Wuchopperen’s vision and its 

strategic direction. It is only with this strong 
foundation that we will succeed in improving 
the quality of life for Aboriginal and Torres Strait 
Islander peoples. 

How we are tracking against the Strategic Plan?

Customer Focus
We developed a Charter of Rights consistent with 
the National Charter of Healthcare Rights. It is now 
on display in all of our clinics

Connected Organisation
We focused on increasing our national and state 
representation through partnerships and affiliations 
with appropriate bodies

Performance Culture
We implemented a staff training program 
grounded in on-the-job training

Further strengthening has also been achieved in 
our strategic partnerships by carefully entering only 
those collaborative connections that uphold and 
align with our vision and values and that ultimately 
and clearly emphasize our core principle of 
prioritising our community needs. 

Dania Ahwang
Chief Executive Officer
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Who are Our Clients?
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Wuchopperen in Numbers
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Human Resources

2017-18  
Full time 134
Part time 47
Casual 9
Employees to leave Wuchopperen 43
Four positions remained vacant
65% of staff identify as Aboriginal and/or 
Torres Strait Islander
74% of our team are female
26% of our team are male
68 new appointments were made
13 staff changed positions
33% of our Executive Managers are 
Aboriginal and/or Torres Strait Islander 
83% of our Senior Managers are Aboriginal 
and/or Torres Strait Islander
67% of our Coordinators are Aboriginal 
and/or Torres Strait Islander

2018-19    
Full time 140
Part time 61
Casual 7
Employees to leave Wuchopperen 54
Four positions remained vacant
54% of staff identify as Aboriginal and/or 
Torres Strait Islander
78% of our team are female
22% of our team are male
77 new appointments were made
16 staff changed positions
40% of our Executive Managers are 
Aboriginal and/or Torres Strait Islander 
89% of our Senior Managers are Aboriginal 
and/or Torres Strait Islander
78% of our Coordinators are Aboriginal 
and/or Torres Strait Islander
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Human Resources

ANNUAL REPORT 2018-2019 13



Meet Our Team

Our whole team are a deadly crew, but we wanted to highlight some of our 
high achievers from the past year and tell you a little part of their story. 

Michael Brown
Health Promotion Officer, Sexual Health

Michael has juggled two positions most of this year 
as both acting Co-ordinator and Health Promotion 
Officer here at Wuchopperen. But not only does he 
show up to work every day to share his passion and 
knowledge around sexual health, he has taken this 
to a national level! 

Michael appeared on SBS Insight this year to 
discuss increasing awareness of HIV late diagnosis 
in Aboriginal and Torres Strait Islander communities, 
fielded many requests for public speaking at 
national conferences, and won the Queensland 
Health Deadly Sex Award in 2019 for best individual 
contribution to sexual health education.  What a 
year!
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Darlene MacLeod
Aboriginal Health Worker, Women’s, Children 
and Maternal Health

Darlene is a hard worker and demonstrates 
exceptional clinical ability in her day to day work 
and is always keen to take on extra duties. She 
was Acting Manager of the Women’s clinic 
for two weeks and displayed great leadership 
skills. Darlene is a quiet achiever, but has a huge 
impact on our service delivery, client connections 
and team culture. 

Our Medicare Team 

Our Medicare Team have worked tirelessly 
this year to expand their roles and provide 
valuable guidance to all of our team in 
Medicare registration and billing. The team 
have gone above and beyond to deliver 
Medicare Education Sessions, overall 
increasing our Medicare performance 
in the last financial year. The team 
work so well with our multi-disciplinary 
teams to create processes that work for 
everyone. We would be lost without them!

L - R: Tania McCall, Susie Lui, Nicky 
Neighbour and Romona Williams. 
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Joanne (Jo) Henry
Family Partnership Worker, Australian 
Nurse-Family Partnership Program

Jo is one of our Family Partnership Workers 
in the Australian Nurse-Family Partnership 
Program, or more commonly known as our 
First Time Mums Program. Jo works so hard 
to support her clients in difficult situations 
and advocates fiercely on their behalf. She 
focuses on empowering our clients and 
giving them hope that someone cares about 
them. She has gone above and beyond, time 
and time again.  
 
 

Sharee Webb
Marketing and Communications 

Sharee is in our Marketing and Communications 
team and has achieved incredible things this year. 
She is consistently going above and beyond her 
role and developing herself professionally. Sharee 
has become a self-taught graphic designer, 
photographer and all-round creative. She works 
hard every day to ensure the creative development 
of Wuchopperen and we are so proud to have her 
on our team!
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Nichole Dorante
Commonwealth Home Support Programme 

Nichole returned to work a year ago after being 
diagnosed and suffering with a depilating condition. 
She was determined to return to work despite 
her condition and still in recovery. Despite daily 
setbacks with her health, Nichole greets each day 
with a smile and a confidence that the day will 
be a great day. Nichole also returned to work to 
a new position and her positive attitude towards 
her role and strong sense of responsibility to the 
community has delivered excellent results in her 
work. Her passion, motivation and positive attitude 
is inspiring. 

Kathrine Scott
Care Worker, Child Wellbeing 

Kathrine has taken on a number of roles during 
her time at Wuchopperen, but her time with our 
Family Wellbeing Team saw her impact the team 
greatly. Her tireless work in maintaining the team, 
improving staff morale and keeping everybody 
abreast of updates and changes was incredible! 
Working with a team who are often out on field 
work and with conflicting schedules can be 
difficult, but Kathrine’s energy, enthusiasm and 
attention to detail made her an essential part of 
the team.  
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What’s New?

We will dive deep into some of our successes from the past financial year 
later on in the report, but here’s a quick snapshot of some of the new things 
we have happening at Wuchopperen.

Integrating Pharmacists 
within Aboriginal 
Community Controlled 
Health Services to 
Improve Chronic Disease 
Management  
We have been lucky enough to host two 
excellent Pharmacists, Kate and Yvette, as part 
of the Integrating Pharmacists within Aboriginal 
Community Controlled Health Services to 
Improve Chronic Disease Management project, 
or IPAC. The IPAC trial is a joint partnership with 
the National Aboriginal Community Controlled 
Health Organisation, the Pharmaceutical Society of 
Australia and James Cook University. 
  
Our Pharmacists have been invaluable to both 
our team and our clients. They talk to our clients 
about their medications, complete Home Medicine 
Reviews and are often called upon as guest 
speakers in our community groups. In fact, our 
Edmonton Diabetes Group have affectionally 
started calling our Pharmacists the Medicine 
Women!

Aside from interacting with our clients, the team 
have also benefited from Kate and Yvette being 
in our clinics. They have worked to update our 
procedures on storing and ordering medication, 
creating handouts for clients which are accessible 
and easy to understand, and educating our team 
on the most up-to-date information. We can’t thank 
them enough for their contribution. 
 

Deadly Choices

Deadly Choices has moved into Wuchopperen 
and have hit the ground running in their first year! 
The team deliver healthy lifestyle programs to 
primary and high schools in our region, work with 
our community on cutting back or quitting smoking, 
and encouraging everyone in our community to 
come in for their 715 Health Check. 

Outside of their daily work, the team also work 
closely with other Aboriginal Community Controlled 
Health Organisations in the wider Cairns region to 
put on community events like Youth Basketball 
Tournaments, Cricket Competitions and the 
deadliest of all, Elders Games. This team may seem 
like they’re having too much fun, but amongst 
the laughter, games and amazing team culture, 
the Deadly Choices crew are working with our 
young people to help them live healthier lives and 
ultimately make Deadly Choices.
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Farewell to our brilliant 
HASP team

This year saw us say goodbye to our Housing 
and Support Program (HASP) team. The program 
ran for a number of years with a dedicated team 
providing support to people with significant and 
ongoing mental health issues to live well in their 
community. Through the new National Disability 
Insurance Scheme funding model, the program 
was unfortunately unable to continue. 
We thank our hard working team for their 
commitment to their clients, the love and respect 
they had for each of them, and acknowledge their 
service to our community. We have no doubt the 
team will go on to achieve more incredible things in 
the future. 

While some of our clients are still accessing 
our clinical services, we understand they have 
transitioned into other support based organisations 
and we are hearing excellent reports in their 
progress.  

Our Outreach

You can find Wuchopperen at 
our campus in Manoora, and 
also at our Southside Campus in 
Edmonton, but did you know we 
also do outreach?

Our medical teams provide 
outreach clinics at the Anglicare 
Hub, Kuiyam Hostel, Diversionary 
Centre and Raintrees Shopping 
Centre. At these hubs we 
are able to work with our 
community, people experiencing 
homelessness and those who 
don’t feel as comfortable in a 
clinical setting.   
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Donnella Mills Appointed Acting Chairperson of NACCHO

autonomy and self-determination for Aboriginal 
and Torres Strait Islander people,” says Donnella.
Donnella is a Torres Strait Islander woman with 
ancestral and family links to Masig and Nagir in 
the Torres Strait. She is a Cairns-based lawyer 
with LawRight, a Community Legal Centre which 
coordinates the provision of pro bono civil legal 
services to vulnerable members of our community. 
Throughout the year she has used her previous 
experience in the legal and health care systems to 
address the issues facing our community in both 
Cairns, and on a national level.

“Health and legal issues are intrinsically linked. It is 
no coincidence Aboriginal and Torres Strait Islander 
people – among the most incarcerated people in 
the world – also have some of the poorest health 
outcomes in the world. The provision of Community 
Controlled, holistic and culturally appropriate health 
care services really is a way to ensure a healthy 
future for Aboriginal and Torres Strait Islander 
people,” says Donnella.

Wuchopperen Director and former Chairperson, 
Donnella Mills has been recognised for her 
contribution to improving the health and wellbeing 
of Aboriginal and Torres Strait Islander people, 
through her appointment as Acting Chairperson 
of the National Aboriginal Community Controlled 
Health Organisation (NACCHO).

Donnella has been working with the NACCHO 
Board to drive the national health agenda in 
Australia, particularly regarding self-determination 
and community led solutions for closing the gap in 
Aboriginal and Torres Strait Islander health.
“I felt very honoured and excited to take up the 
role of Chairperson for NACCHO. I would like to 
acknowledge the excellent leaders NACCHO has 
had in the past, I am following in the footsteps of 
some amazing people to continue the essential 
national conversation on community led health 
initiatives. I believe Community Control is the key 
model for Aboriginal and Torres Strait Islander 
health care and will see us achieving greater 
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Our Programs
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Chronic and Complex Health

Our Chronic and Complex Health team have again 
worked tirelessly in 2018-19 to deliver primary 
health services to our community. Governed by 
a model of care which sees our Aboriginal and 
Torres Strait Islander Health Workers lead our 
clinical practice, this year has seen us focus on 
culture, strategic planning and integrating our 
other services into our daily practice to evolve our 
understanding of holistic care for all our clients.

Our Chronic and Complex 
Health team provided over 
16,000 episodes of care, 
that’s over an average of 60 
episodes a day! 

The team have been working 
closely with our Commonwealth 
Home Support Programme (CHSP) 
to ensure our clients are getting 
the best continuing care outside 
the clinical services we offer. In 
partnership also with our Allied 
Health Services, our CHSP team 
aim to help our older clients stay 
at home and stay independent 
and are able to help our clients 
navigate all of our services and 
ensure their health journey is a 
smooth one. 

Our Home Support 
Workers deliver on 
average 3,568 hours a 
month of Domestic 
Assistance to our 
clients.
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My name is Elfreda Ware, I am 60 years old, a 
proud Torres Strait Islander woman, and a client of 
Wuchopperen.

I was staying in the Woree area with my daughter 
who cared for me when I became one of the first 
clients of the Commonwealth Home Support 
Programme (CHSP). 

I was sitting in the waiting room at Wuchopperen 
when suddenly I was approached by Lenore Mills 
who was the coordinator of CHSP at the time. She 
introduced herself and explained CHSP as a new 
programme assisting the elderly from the age of 50 
with general cleaning and transport to medical and 
Allied Health appointments. 

I thought this was a great idea and joined instantly. 
At first there were four Home Support Workers, 
Martha, Laura, Smithy and Jeannie. They would pick 
me up from as far as the beaches so that I could 
get to my appointments.

I have a chronic disease where both my legs were 
badly infected. I believe I was bitten by an insect 
and it soon got worse to the point where I was 
admitted into the hospital. 

Because of this infection it was very hard for me to 
walk. It would take me a while to get up on my feet. 
This has affected me for over five years. I would 
feel very hopeless and felt I could do nothing; I 
would just be stuck to my bed. Having moved to 
numerous places I never seemed stable.

Your Yarn

There was a time when I was having personal 
problems where I felt very overwhelmed and 
started missing my vascular appointments. Cairns 
Hospital could no longer attend to my needs, so I 
started going to Wuchopperen for my dressings - 
Kyoko was my favourite nurse, she would bandage 
my wounds with care.

Through Wuchopperen’s assistance with transport 
and keeping my appointments up to date; I was 
later attending my dressings appointments three 
days a week, and earlier this year I was doing my 
own dressings. After my daughter left to a job in 
Weipa, I have finally found a stable home which 
was right next door to Wuchopperen!

My wounds are healing, and I have started walking 
to my appointments at Wuchopperen. I came to 
the point where I no longer required the assistance 
of transport from the Home Support Workers. I am 
doing my own shopping and cleaning. Sometimes 
it can get hard, so I just take my time and slowly do 
my chores.

I feel the whole CHSP team at Wuchopperen; 
Martha, Laura, Desmond as Home Support 
Workers, Warren as transport and Nicole as the 
program coordinator, have helped and been there 
for me every step of the way and I can say, there is 
no other place that can help like Wuchopperen and 
the Commonwealth Home Support Programme 
can.
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Women’s, Children and Maternal Health

Our Women’s, Children and Maternal Health clinic 
has looked after the needs of women at all stages 
of life, through maternal health, general GP services 
and the health of our bubs too! In 2018-19, our 
Women’s, Children and Maternal Health team 
worked to further strengthen our relationship with 
Far North Regional Obstetrics and Gynaecology 
Service (FROGS) to meet the complex needs of 
our clients, outside of Primary Healthcare. Through 
strengthening this relationship, we are able to 
guide our clients through their entire healthcare 
journey from Primary Health, through to specialist 
treatment. 

Through this clinic we have also seen four James 
Cook University Registrars completing their 
placement with us. Seeing the next generation of 
Doctors strengthening their passion for delivering 
culturally appropriate and holistic healthcare is 
encouraging to say the least!

WUCHOPPEREN HEALTH SERVICE24



Our Women’s, Children and Maternal 
Health team are motivated by the 
close bonds they can develop with 
our clients in the long term. “Some 
of our clients have been coming 
to Wuchopperen since they were 
babies, then we have seen them as 
pregnant women, then as mothers. It 
is a really special relationship we are 
very honoured to have”

How have we helped women 
and children?

30,367 episodes of care to women

159 births 

95% of children between 12-23 months were  
 fully immunised 

27% of our female clients have had a cervical 
 screen in the past two years and 35% in  
 the last five years
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First Time Mums Group Turns 10

Nurse Supervisor of the First Time Mums Program 
at Wuchopperen, Samantha Lewis, says the 
program has made a huge difference to the lives of 
over 350 families since its inception in Cairns.

“Over the past ten years we have seen the program 
grow dramatically and help hundreds of mums and 
bubs, with fantastic results. While the clinical results 
speak for themselves, the relationships we see our 
team form with the clients, the mums with their 
babies, and the mums with each other is the most 
incredible part of the program.

The Australian Nurse-Family Partnership Program, 
First Time Mums, has been running for ten years 
this year at Wuchopperen. The First Time Mums 
Program is a client-centred, home visiting program 
providing care and support to mums pregnant with 
their first Aboriginal or Torres Strait Islander baby 
until bub turns two.

In the past ten years, the dedicated team of 
Nurse Home Visitors and Aboriginal and Torres 
Strait Islander Family Partnership Workers have 
completed over 5,000 home visits to our mums, 
ultimately providing a culturally safe service to 
Aboriginal and Torres Strait Islander families. 
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It is such a rewarding program to be a part of, the 
whole team really get to know the mums and 
bubs on a very personal level and seeing the 
mothers creative positive change for themselves 
and their families is deeply heart-warming. 
Ultimately we feel their success is our success!” 
says Sam.

100% of the babies who have come through  
 the program were fully immunised by  
 the time they turned two

97% of our babies were within a healthy birth  
 weight range. 

Aboriginal and Torres Strait Islander babies are 
1.8 times as likely to be low birth weight 
compared with non‐ Aboriginal and/or Torres 
Strait Islander babies.

5,000 home visits completed

350 families participated in the program 

5 graduates this year
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Easily the most colourful part of Wuchopperen, our 
Children and Family Centre continued to provide 
a fun, educational and safe space for families to 
connect, learn and most importantly play! Our 
Children and Family Centre focuses heavily on 
Keeping Our Generations Growing Strong through 
supporting families on their journey through 
education, pregnancy, child health development, 
Early Childhood Education, Parenting skills, Child 
and Family connection and protection and other 
family support.

Children and Family Centre Our Playgroups

In 2018-19 the team have seen a significant 
increase in the number of Aboriginal and Torres 
Strait Islander families accessing our playgroups. 
While playgroups look like they are just lots of fun, 
having an informal play-based setting also provides 
an opportunity for our team to have conversations 
about home life and to refer families to our Allied 
Health teams for children’s check-ups.

Our Workshops

The team have been focused on developing 
internal partnerships to further benefit our 
community. This year, in partnership with our Allied 
Health team, our Children and Family Centre have 
offered workshops in healthy eating, hearing health, 
eye health and speech pathology. 
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200 children attended our playgroups

60% of parents surveyed said their child or 
family benefited from playgroup

Your Yarn

Our Children and Family Centre also emcompasses 
our First Time Mums team who work extremely 
closely with our mums during their pregnancy and 
on their journey to motherhood. However, our team 
are so committed to the health and wellbeing of 
their clients, they often go above and beyond. 

This year, the team have helped one of our 
mothers with a complex legal case regarding 
housing. Our team advocated on behalf of the 
mother, and helped her find her voice even when 
she thought she didn’t have one. Through the 
team’s support and tireless efforts, the outcome 
was positive, and the claims were dismissed. 

While the program focuses on mothers, the team 
broaden their focus to help the whole family and 
the mother’s broader support system. Yet again this 
year, the team have stepped up and assisted two 
fathers to begin their apprenticeships. 

Our Programs! 

At our Children and Family Centre 
we also run:

Circle of Security
Infant Massage Workshops
Kindy Connect
Yarn and Craft

Triple P Positive Parenting Program

We have been running Triple P, or Positive 
Parenting Program for a few years at 
Wuchopperen, but this year it became a huge 
focus for the team. In 2018-19 all of our Children 
and Family Centre team have completed their 
training to deliver this program to our families, 
and are encouraging people to come along to the 
weekly sessions. 
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Men and Male Youth

Our Men and Male Youth team have spent the last 
year strengthening the services we provide to men 
in our community, by focusing on an Aboriginal and 
Torres Strait Islander Health Worker led model of 
care. 

This model of care helps us ensure our services 
are the best quality, culturally appropriate services 
we can offer. In addition, our clinical Men and Male 
Youth team work closely with our Family Wellbeing, 
Happy Healthy Families (Family and Domestic 
Violence Prevention Program) and the legal clinic 
to ensure our clients are getting the wrap around 
supports they need to address both medical and 
social and emotional wellbeing needs. 

Trialling Dad’s Playgroup

This year we worked to expand our parenting 
programs on offer through a trial of a new 
playgroup aimed at Dads and their children.
The playgroup, ran through a collaboration 
between the Children and Family Centre and 
Family Wellbeing teams, delivered an informal 
program focused on building healthy family 
relationships, connecting with children and 
developing positive parenting strategies.
Family Wellbeing Worker, Michael Canuto says the 
program was a safe space for Dads to share any 
issues and receive culturally safe support from the 
Family Wellbeing team.

“Being a parent comes with a whole new set of 
challenges and without a support network it can be 
a very overwhelming time. Having a space for men 
to come together and discuss what is happening 
with their children, but also with them as Dads, is 
essential in developing strong families.

We can work with Dads to develop their confidence 
as parents and have some fun while doing it. There 
is so much we can learn from our kids through 
play,” says Michael.
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Family Wellbeing

The last twelve months have seen the Family 
Wellbeing team really shape what we have to 
offer families through this service. The team have 
gone through intensive strategic planning sessions 
to realign the team to their common goal of 
supporting our families and providing holistic care 
by also collaborating with the Child Wellbeing team 
on their strategic planning. 

How we helped in 2018-19
Accepted 328 referrals including 77 self-referrals 
101 clients remain involved with our Family 
Wellbeing Team

We closed 66 cases with needs either all or 
mostly met.

Spotlight on Happy Heathy 
Families

The Healthy Happy Families (HHF) program 
delivers culturally appropriate Domestic and 
Family Violence education and awareness through 
various avenues within the local and surrounding 
community including the men’s and women’s ‘Yarn 
Up’ Groups. We continue to receive referrals for 
this program with male participants ranging in age 
from 18 to 70. 

We are currently supporting over 175 people in this 
program. 

Whilst the work of supporting men and women 
through domestic violence is essential, the team 
are also working on prevention through the Deadly 
Kids and Building Healthy Relationships School 
Program. We have delivered this program to over 
120 children in the Cairns region this year. 

How have we helped men? 

125 home visits conducted

19,873 episodes of care provided to men

571 715 Health Checks

148 Diabetes Management Plans in place

23% of our male clients are non-smokers
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Due to the sensitive nature of this story, we have 
changed some details, including names to protect 
the privacy of our client.

Grace, a young mother with a baby was referred 
to the Healthy Happy Families (HHF) team from 
our Family Wellbeing team after her school raised 
concerns. Grace was living with domestic violence 
at the hands of a few close family members and 
very soon after became homeless. 

Our team worked with Grace immediately to link 
her with DV Connect and obtain safe emergency 
accommodation with a Women’s Shelter. Our 
female team member then began working with 
Grace on her long-term goals. 

Our HHF and Family Wellbeing teams worked 
in partnership with Grace to take all the steps 
necessary to secure safe long-term housing for 
herself and her baby and is attending counselling 
and education programs on parenting and financial 
literacy. 

Your Yarn
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Our Child Wellbeing team has taken on a whole 
new program and moved forward into family 
led decision making territory in 2018-19 with our 
Recognised Entity Program coming to a close 
in October 2018.  We moved into the Family 
Participation Program with a fresh new team 
and fresh ideas on ensuring the family leads in 
decisions around the rights of children and families 
during interactions with Child Safety. 

Through the lens of self-determination, our team 
of Family Participation Workers have assisted and 
guided 27 young people and families through 
facilitated meetings to address the concerns of 
Child Safety and empower families to see their 
strength and make the right choices on their 
healing journey.

The Family Participation Program also recognises 
the importance of having peer-to-peer support 
throughout the family’s involvement with Child 
Safety. Having a team of Aboriginal and Torres Strait 
Islander people in positions to guide Aboriginal 
and Torres Strait Islander people through the 
process is what the community control model of 
healthcare, and social and emotional wellbeing, 
has been advocating for decades, and now we 
are implementing it in partnership with Gungarde 
Community Centre Cooktown and Remote Area 
Aboriginal & Torres Strait Islander Child Care.
Working holistically with other teams at 
Wuchopperen and with external stakeholders, the 
Family Participation Program ensures families are 
getting the best wrap around supports we can 
offer including parenting programs, playgroups and 
mental health support. 

The Family Participation Program team at 
Wuchopperen are the leading team in the state!

Child Wellbeing

Our Culturally Appropriate Foster and Kinship 
Care Service, or as we call it here, CAFAKCS, has 
achieved some incredible things this year. 

• Throughout the year over 90% of the children 
who have been placed in out of home care have 
been placed with an Aboriginal and/or Torres 
Strait Islander carer

• We had over 50 carers supporting our young 
people

• 7 children were either unified with their families 
or were able to live with other family members 

Update on Culturally 
Appropriate Foster and 
Kinship Care Service
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Sewani and Holly

Our families are always giving us such amazing feedback on the 
activities they love and how the whole family have benefitted from the 
HIPPY curriculum. 

Buddi (mum) and Sewani (daughter) say HIPPY has been great in helping 
their family learn how to communicate and care for each other as a 
family. Sewani’s favourite activity is all the different games on offer to 
help her learn! Sewani’s family are from Nepal!

Luise (mum) and Holly (daughter) love the focus HIPPY places on 
learning how to communicate with each other. Luise says she has 
learnt through HIPPY that, ‘simply being with your child and doing 
these activities, you learn so much more about their personality and 
characteristics and not just what they can/can’t do or like/dislike.’ Holly’s 
favourite HIPPY Activity is anything involving colouring in the picture, then 
cutting it out, and then using it as a game, song. Eg making the cat mask 
and singing the five little ducks. 

Your Yarn
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Our HIPPY team has been aiming for world 
domination this year, well at least Cairns 
domination! 2018-19 saw the HIPPY team expand to 
offer the program in both Cairns North and Cairns 
South. With a team of 12 and over 100 families in 
the program, the HIPPY team have been working 
with parents to help empower them to become 
their child’s first teacher and strengthen their 
education journey together.

The HIPPY team deliver weekly activities and 
storybooks with families, and role play (or practice!) 
these activities in preparation for parents ‘doing’ 
them with their child. The HIPPY activity books 
(consisting of 45 in total across the two years), 
gives parents the tools and strategies to respond 
positively whilst encouraging the children to simply 
‘have a go’! 

With weekly deliveries and fortnightly parent group 
meetings, the HIPPY program aims to build lasting 
relationships and a love of learning which will last 
well beyond school years.

The many benefits of the HIPPY program include:-

• preparing children for school readiness, 
• empowering parents as their child’s first teacher, 
• building capacity and confidence for parents to 

pursue a career as a HIPPY home tutor 
• promoting connection to community
• receiving training and planning for future study, 

employment or volunteering.

HIPPY 
Home Interaction Program for Parents and Youngsters

Did you know?

Did you know that 23% of HIPPY families speak 
a language other than English at home? Some 
multilingual parents or carers may be unsure 
whether they should be speaking English at 
home to support their child’s learning ‘in the 
outside world’, but it doesn’t have to be one 
language or the other. Children who learn more 
than one language have enhanced cognitive 
development, can have improved memory 
and concentration, and are better at solving 
problems. Speaking languages shared with 
family members and carers is also a powerful 
way to help children connect with their cultural 
identities.

In the last twelve months the teams have hosted 
over 30 parent activities, completed over 1,000 
home visits and will see 50 children graduate at the 
end of 2019. 
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Shared Services

Our Shared Services team are as diverse as they 
are deadly! The team consists of optometrists, 
diabetes educators, exercise physiologists, dentists, 
dietitians, podiatrists and psychologists. While 
the team have a variety of skills, one of the most 
impressive things about them is how well they work 
as a team to provide comprehensive care, support 
and education to all our families.   

What have we done for our 
community this year?

Expanded our Exercise 
Program into Schools
Our successful exercise program started with 
staff, strengthened with our men’s and women’s 
Elders’ group and has now expanded with a new 
partnership engaging two Cairns primary schools 
to tackle unhealthy lifestyles and obesity rates in 
children.

The Wuchopperen team visited Cairns West and 
Balaclava Primary Schools every week to work with 
over 60 children in year five on exercise sessions 
and making healthy life choices.

Exercise Physiologist at Wuchopperen, Myles 
Hardy says the program is tackling unhealthy 
lifestyle factors and making long term change for 
children in our community.

 “There is so much research out there which shows 
obesity and unhealthy lifestyles in childhood carry 
over into adulthood, resulting in an increase in the 
risk of developing chronic disease, and reducing 
overall life expectancy.

We want to work with young people to establish 
healthy habits in the younger years. Our program 
will focus on exercise, but will also have other 
members of the Wuchopperen team working with 
the kids in the program on mental health, nutrition 
and overall healthy lifestyle factors,” says Myles.
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Aboriginal and Torres 
Strait Islander people 
experience stroke 3 times 
more frequently than non 
Aboriginal and/or Torres 
Strait Islander Australians.

New Program Helps 
people find their voice
In partnership with James Cook University, we have 
started a new rehabilitation service for people who 
have experienced a stroke or other traumatic brain 
injury and are having communication difficulties.
The Talking After Brain Injury and Stroke Program 
specifically targets issues or difficulties with speech, 
finding words and memory or problem solving. 
Wuchopperen’s Speech Pathologist and lead on 
The Talking After Brain Injury or Stroke Program, 
Natasha Barlow, says the free eight-week program 
is essential to connecting clients back to their 
independence.  

“Having the ability to communicate and engage 
with your family, friends and community is an 
essential element to the holistic approach to 
health we take at Wuchopperen. Losing your 
ability to communicate effectively after a stroke or 
a traumatic brain injury can be really isolating for 
people and have a huge impact on their mental 
health. While this program specifically addresses 
speech, we are also able to link clients in with our 
other health programs including physiotherapy and 
mental health services,” says Natasha.

Michelle Dougan, Coordinator of Allied Health at 
Wuchopperen and the Aboriginal Allied Health 
Representative co-delivering the program with 
Natasha, says the program meets the needs of 
Aboriginal and Torres Strait Islander clients in a 
culturally appropriate way.  

“Culturally safe speech pathology is not readily 
available in most regions; we are very lucky to be 
able to trial such a unique program with James 
Cook University at a place like Wuchopperen 
where clients already feel comfortable with us. 
However, it is really the flexibility of this program 
which makes it extremely unique; we can deliver 
the sessions either at Wuchopperen or in the 
comfort of the client’s own home or in a space 
decided on by the client, reducing any pressure on 
clients to make their way to our campus or missing 
their appointments due to a myriad of potential 
barriers,” says Michelle. 

In addition, The Talking After Brain Injury or Stroke 
Program will enable Wuchopperen to gather 
key learnings to share with other Aboriginal 
Community Controlled Health Organisations and 
medical practices across the country to inform 
the development of improved and best practice, 
culturally appropriate stroke rehabilitation services 
for Aboriginal and Torres Strait Islander people.
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Our Edmonton Clinic continues to expand and 
cement its place as the preferred clinic for our 
Aboriginal and Torres Strait Islander community 
on the Southside. Our episodes of care climbed to 
13,556 this year and we were able to start offering 
more of our Allied Health services on a regular 
basis onsite. 

This year the Edmonton team established a new 
Diabetes Yarning Circle for clients living with 
diabetes. The Circle brings together our clients to 
talk about any issues they may be having, to share 
their experience and hear from our expert team of 
Allied Health and other professionals on managing 
their diabetes. 

The Edmonton Clinic also underwent an audit and 
achieved accreditation for the next three years 
under new Standard Five of The Royal Australian 
College of General Practitioners.

This year we have worked with Djarragun College, 
a local co-educational non‐denominational day 
and boarding school for Years P to 12 to enable 
their VET Health Students to complete their Work 
Experience Placement at our Edmonton Clinic. The 
students were able to shadow our amazing team 
of Health Workers to get a feel for how the clinic 
works. We look forward to welcoming the next 
generation of Aboriginal and Torres Strait Islander 
Health Workers, Nurses and Doctors!  

Edmonton working with 
our community

What’s happening at 
Edmonton?

Southside Clinic
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Photo of Edmonton

Southside Clinic
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Dr Manju sinks his teeth further into dentistry

One of our incredible dentists, Dr Manjunath 
Rajashekhar has been recognised by the highest 
dental body in Australia, Royal Australasian College 
of Dental Surgeons at a ceremony in Adelaide this 
year.

“It was a great honour to be accepted as a member 
into the Royal Australasian College of Dental 
Surgeons. Being a part of such a prestigious 
organisation is a great opportunity to continue to 
improve our dental services, and ensure we are 
offering best-practice dental healthcare in line with 
the international industry,” says Dr Manjunath.

Dr Manjunath has a great passion for dentistry and 
believes prevention is the key to achieving positive 
outcomes for clients.

“We have been able to develop a great dentistry 
practice here at Wuchopperen, as we have 
integrated dental health into general health checks. 
It is a lot easier to work with a client to establish 
healthy dental practices than treat a client when it 
is too late,” says Dr Manjunath.

At the age of 6 years, 72% of 
Aboriginal and/or Torres Strait 
Islander children had some tooth 
decay compared with 38% of 
other Australian children

40 per cent of Aboriginal and 
Torres Strait Islander households 
enforced a strict limit on the 
amount of sugary foods and 
drinks their child consumes 
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Clinical Governance

The Clinical Governance Committee (CGC) 
has achieved many positive outcomes for 
Wuchopperen in the past financial year. The 
Clinical Reference Group (CRG) has supported 
the CGC in this aim, through the identification and 
development of clinical protocols and procedures 
relating to clinic staff over the past financial year.

The CGC has:
• Supported new procedures developed by the 

CRG including,
- Assessment and transfer of acute mental 

health clients
- Management of clients without a Medicare 

card
- Allergy awareness
- Ten dental procedures

• Supported major revisions and reviews of 
existing procedures to improve the quality of 
the supporting documentation for our clinic staff 
including,
- Safe and quality use of medicines, which 

included significant contributions from the 
pharmacists

- Responding to aggressive incidents
- Closed in footwear
- Paperless internal referrals
- Clinical autonomy
- Doctors’ bag
- Clinical handover
- Triage alert guide
- Emergency trolley checklist 
- Acute Otitis Media clinical protocol

The CRG has also led the development of 
significant clinical templates for implementation. To 
ensure our clinical care is timely, appropriate and 
best practice, Wuchopperen now has:

• A comprehensive General Practitioner 
Management Plan/Team Care Arrangement 
template for clinicians, covering a range of 
chronic conditions

• A skin infection template based on consultation 
and internal research

• Revised antenatal and postnatal care templates 
which now collect clinical information better. 

• An integrated Point of Care syphilis testing 
template. 

Electronic external referrals to Cairns Hospital for 
some of our clients. This change has improved the 
quality of the care we provide, with rapid secure 
transit and acknowledgement receipt returning 
directly to patient files.

In 2018-19 there has been greater integration of 
clinical audit feedback into the clinical governance 
framework. All clinical audit data feedback 
suggestions are reported back to both the CRG 
and CGC, providing opportunities for further 
understanding and suggestions for improvements 
in the clinical areas under focus. 

The CRG is also providing advice and support 
for external research requests by providing input 
to study details and questionnaires to improve 
the quality of research undertaken in association 
with Wuchopperen and make it more useful and 
relevant where appropriate. 
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Chief Financial Officer’s Report

During 2018-19 Wuchopperen’s revenue increased by $3,101,302 to $23,988,576 driven by increased 
grant and Medicare income.  Expenditure increased by $1,071,229 to $23,063,517 for the financial year 
with increased employee costs associated with the renegotiation of the Enterprise Agreement.  Overall 
the organisation returned an operating surplus (net result from operating activities and finance income) of 
$1,036,614 compared to a $972,511 operating deficit for the 2017-18 financial year.

Other activities throughout the year included the sale of land at 31-37 Robert St, Atherton and disposal of 
obsolete assets which further increased the net surplus (total comprehensive income for the period) to 
$1,230,085 for the year ($972,511 net deficit 2017-18).
 

Net operating result 
(Operating surplus/deficit)
Our operating position reflects the organisation’s 
ability to meet day-to-day running costs from 
operating revenue including the depreciation of 
assets.

This graph shows the net operating result of 
Wuchopperen over the past five years.

The net operating result for 2018/19 includes 
the once-off reversal of $785,268 in liabilities 
recognised in prior financial years;
Reversal of the previously recognised liability for 
employee sick leave of $335,903.80
Reversal of the liability to repay grant 
monies of $449,365 from 2017/18.

Sources of Revenue
Grant Revenue continues to be the major source 
of revenue equating to $19,791,391 or 83% of total 
revenue.  Another significant source of revenue 
is Medicare and Practice Incentive Payments 
providing $3,824,708 of revenue or 16% of total 
revenue. The remaining revenue is sourced from 
registrar and clinic receipts and other own sourced 
revenue including donations and rental income.

Revenue Sources

Grant Revenue

Medicare Revenue

Registrar & Clinic Receipts Other Revenue

Net Operating Result
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Expenditure by Type

Administration Employee 

Client related 
Sub-contractor 

Property 

Expenditure by type
Wuchopperen’s operating expenses for 2018-
2019 financial year totalled $23,063,517. The major 
expenses as depicited in the graph below were 
staff employment expenses at 74%, administration 
costs of 11% and property related expenditure 
of 7%.  Sub contractor expenses accounted for 
6% in the delivery of funded programs and 2% of 
expenditure was attributable to the purchase of 
client medical aids.

Understanding our value
Wuchopperen’s assets as at 30 June 2019 total 
$19,981,443. This includes $9,866,003 of current 
assets and $10,115,440 of property, plant and 
equipment.

What we owe is represented by our liabilities and 
includes amounts owed to suppliers and amounts 
owing to employees for leave entitlements.  

Wuchopperen’s total liabilities were $5,443,873 as 
at 30 June 2019 and are represented below.

With a strong net surplus recorded for the 2018-
19 financial year the organisation’s net value has 
increased to $14,537,570 following on from three 
consecutive years of decline.  Wuchopperen 
is budgeted to continue its commitment to 
sustainable financial management practices to 
protect the long-term viability of the organisation 
and future services for Aboriginal and Torres Strait 
Islander generations.

Understanding our value

Assets

Liabilities

NET VALUE
$14,537,570
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Respecting Our Elders and
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Respecting Our Elders and

Keeping Our Generations Growing Strong
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wuchopperen.org.au               @WuchopperenHealthService             @Wuchopperen

Manoora
6 Moignard St, Manoora QLD 4870
PO BOX 878, Manunda QLD 4870

P: (07) 4080 1000
F: (07) 4032 4962
E: enquiries@wuchopperen.org.au

Edmonton
7 Stokes St, Edmonton QLD 4869
PO BOX 486, Edmonton QLD 4869

P: (07) 4040 3100
F: (07) 4040 3199
E: enquiries@wuchopperen.org.au

Atherton
PO Box 834, Atherton , QLD 4883

P: (07) 4091 7548
F: (07) 4091 7548
E: enquiries@wuchopperen.org.au


